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STRATEGIC PERSPECTIVE PLAN OF THE INSTITUTION

Goals and Strategies:

Goals

~ Strategies

Augmentation of classroom facilities and
space for expansion of academics

Towards academic quality enhancement and
improved Teaching learning environment

Increase choice of program flexibility and

cmployability.
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e Infrastructurc development o

accommodate  more classrooms
(Extension of existing Building have
been proposed).

¢ The Management is also looking out
for a larger space to be able to shift its
PG - newer

COUrsces.

COurscs and/or start

e [Energy cfficient campus.

technology to enhance the teaching-
learning ambience of the institution
e Increasc rescarch output of faculty and

students, to enrich teaching and
learning

ndi;kl_dcnlify through a need-analysis and
introduce  programs in high-

demand/career specific areas.
e Introduce joint venture programs and
national  and
institutions

with
cducational

partnerships
international
and professional bodies.

e  Expand the range of add-on and skill
development programs

e Decvelop and introduce job-oricnted
and job specific value-added courses.

e Strengthen the language lab facilities to
reach out to the needy for enhancing
their English communication skills.

e Strengthen the pre-placement cell with
formal pre-placement coaching and
Training programmes for all.

e Start Civil service examination and
competitive €examination coaching in-
house.

e Use of modemn ];é»dagogy and

Al- Artificial Intelligence

e Industry institution association and
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alunmi-iiﬁtiiﬁ&% association
Networking/ ~ embedded system
Labs/Al related Labs

Improvement in student success rate and
augmented learning environment

Implement a comprehensive  and
streamlined ~ process  of  student’s
academic performance and internal
evaluation.

Introduce a system of bridge courses
and remedial coaching.

Strengthen the mentoring system.
Expand the range of student centric
services to accommodate the diverse
needs of the students.

Extend the use of technology to
increase access to Services. .

Constantly review the curriculum
delivery and teaching-learning process
and adopt the use of technology and
student centric methods.

Enhance facilities for sports and games

Sports Infrastructure to be augmented.
Philontrophies to be approached for
establishing a ' gymnasium facility.
Collaborations to be established with
renowned sports facilitators  for
augmenting the infrastructure and
facilities for outdoor and indoor sports.

Going for reaccreditation by NAAC

Academic strengths to be focused for
sustained brand image

Faculty career development to be
ensured to have more Ph.Ds.

More PG courses and Research
Centres to be established for increasing
the visibility of the institution.

Ensuring a march towards excellence.
incorpomting the core values of NAAC
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